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MEETING Minutes - Draft
Meeting Agenda

(Agenda may be amended)
Join Zoom Meeting: https://atlantapublicschools-us.zoom.us/j/82681561524?pwd=WVh1TlViejE1aHhtNC8xU0NjR2R3Zz09
	                                  
	


This meeting WILL not allow for Public Comment
I. Call to Order: Dr. Jones, Principal @ 5:03pm
II. Roll Call; Establish Quorum 
III. Action Items 

A. Approval of Agenda 
B. Approval of Previous Minutes 

C. Officer Elections
1. Chair of Go Team nominations:  Ms. Cavett 

2. Vice chair – Mr. Glover 

3. Secretary – Dr. Williams
4. Communications – Co-Chair Engagement of Family Communication – Mr. Battles (Appointed) 
IV. Discussion Items 
A.C.E.S. Presentation - Dr. Jones
· Dr. Jones gave an indebt synopsis of our Accountability Continuous Improvement Equity Support.  The goal of a continuous improvement accountability system is to leverage multiple inputs and processes to achieve desired outcomes.  In a nut short, Key features include: 
• Learning supports (materials and professional development) for the continuous improvement of curriculum, teaching, assessment, and student support strategies.
• Information systems for keeping track of what schools and districts are doing and to what effect.
• Ongoing review of school and district efforts and outcomes, including self-assessment and review by experts and peers.
• Thoughtful innovation and evaluation, so teachers, schools, and school districts experiment with promising policies and practices in ways that are:

(a) informed by existing knowledge about those practices, 
(b) designed to support serious evaluation of their implementation challenges and effects, and 
(c) intended to support broader adoption of successful approaches and abandonment of unsuccessful ones.
• Knowledge dissemination strategies (through a central repository of research and exemplars, convenings, networks, and leveraged supports) so that successful practices become widely known and supported in their wider adoption/adaptation
· Mr. Guilford gave a break down of 

1. Curriculum Intervention

2. Behavior

3. Attendance (clerk hired for attendance)

4. Suspension question by Mr. fling --- 15% of those students

V. Information Items 
A. Whole Child Framework – Larry Guilford, Assistant Principal - BARR (Building Assets, Reducing Risks) is a proven model that improves the education system predicated on two pillars – relationships and data.  
B. A video of the BARR Model was shown: the focus was on the whole student, six of the strategies were shown. Bottom line showing strategies on getting to know the student.
· Ms. Kurtz asked about self-reflections for the entire school, especially middle school student
· See Something Say Something – Sandy Hook Promise (students report through an APP, where students drop submit anonymous issues.  
· Mr. Guilford will disseminate “See Something Say Something” APP and lessons
C.  Anti-Gun Violence Initiative – Dr. Jones (tabled until January Meeting
VI. Public Comment: N/A
VII. Announcements 
A. Next Meeting Date (1/13/2022)

· Budget Update
· Strategic Plan Review
· STEM Update
· Test Talk (Dr. Johnson and Ms. Kelley)

· Gun Violence video
VIII. Adjournment 6:02 pm
